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Reopening Team 
Mr. Christopher Beza, Principal 

Mrs. Terry Pedicini, RN – School Nurse 
Mrs. Rachel Barys – Kindergarten Teacher 

Mrs. Lorraine Brady – Academic Coach 
Mrs. Bridget Easler – Grade 5 Teacher 
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St. Mary of the Annunciation School Reopening Plan (8.25.2020)  
 
 

St. Mary of the Annunciation School has formed a planning committee consisting of 
administrators, teachers, parents, and medical personnel. This committee has worked to 
develop a reopening strategy that allows for flexibility and prioritizes the health and safety of 
our students and staff. St. Mary’s School is actively preparing the school building to support 
students based on state and federal guidelines. However, we recognize that some students may 
be in high-risk categories or some parents may not feel comfortable sending their children back 
into the school building at the beginning of the school year. Therefore, the school will offer two 
different options for our families.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State and local guidance/health metrics 
allow for the opening of schools in the 

fall of 2020 

Yes No 

As a family, you have decided 
that you are comfortable with 

your child(ren) returning to the 
school building 

Yes 

In-Person Learning 
 

Your child(ren) will begin the 2020-2021 
school year in the school building with the 
expectation that specific health and safety 
procedures will be required. In the event 

that state and local guidance/health metrics 
prohibit physically attending school, students 

will transition to Virtual Learning. 

No 

Hybrid Learning 
 

Your child(ren) will begin the 2020-2021 school 
year learning remotely with a blend of live 
streaming instruction and teacher-directed 

material. Your child will be learning remotely 
while his/her classmates are attending school 

in-person. 

Virtual Learning 
 

Students and teachers will conduct 
remote learning until conditions are safe 

to return to the school building. 
Teachers will provide a blend of live 

lessons with asynchronous curriculum to 
supplement instruction. Increased guidelines or 

 temporary close 
for decontamination 
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Overview of Protocols for In-Person Learning 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cohort Model: Students will be assigned to a cohort, which will correspond to their 
homeroom class. Students will remain with cohort members throughout the day and 
cohorts will not mix with one another. Students within a cohort will remain as 
physically far apart as possible. This strategy helps maintain a safe environment by 
strictly limiting the interaction between students and allows for rapid response and 
containment in the event that a student becomes infected. Classroom furniture will be 
arranged to maximize space between students. 

Masks: All students, staff, and visitors will be required to wear a mask throughout the 
school day. Masks may only be removed during designated activities (lunch, snack, 
mask breaks) and only if students remain physically distant. Families are asked to 
purchase at least two reusable masks for their children, with the expectation that 
masks will be washed after every school day. 

Infection Protocols: Students presenting with COVID-19 symptoms and/or positive 
COVID-19 tests will be expected to quarantine and seek medical attention before 
returning to the school building. 

Wellness Checks: Parents should take their children’s temperatures daily and monitor 
their children for other symptoms related to COVID-19. A complete list of symptoms is 
provided in this document. Parents will be required to submit a daily symptom check 
form no later than 7:30 am each day. Throughout the school day students may be 
asked if they feel sick in any way or if they have a cough or fever. Students will wash 
their hands or use hand sanitizer throughout the day. 

Traffic Flow: Specific drop-off and pick-up procedures have been developed and can 
be found on pages 16-19 of this document. Though the layout of the school building is 
not conducive to one-way traffic flow, cohorts will be assigned specific times to move 
throughout the building in order to minimize congestion and mixing of cohorts. 
Physical guides will ensure that staff and children remain six feet apart in lines and at 
other times during the school day. 

Virtual Learning: Families who are not ready to return to classrooms will still have the 
option for virtual learning. 
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Return to School Timeline 
 
August 31- September 3: Faculty Professional Development 
Faculty and staff will participate in essential health and safety training that will allow them to 
safely welcome our students back into the building. Faculty and staff will also continue 
professional development in the areas of Google Classroom, blended learning, and responding 
to the social-emotional needs of students. 
 
September 8-11: Orientation Week 
Students will be split into half-class groups which will attend for full days on either Tuesday, 
September 8 and Thursday, September 10 or Wednesday, September 9 and Friday, September 
11. Teachers will focus primarily on teaching routines and protocols, as well as assessing 
students in the areas of reading and mathematics. 

Orientation Assignments 
Tues, Sept 8 & Thurs, Sept 10: Students with last name beginning A – L 
Wed, Sept 9 & Fri, Sept 11: Students with last name beginning M – Z 
Wed, Sept 9 & Fri, Sept 11: All students who have selected the virtual learning option; 

      these students will join the class for orientation virtually 
 
September 14-18: Full Return to School 
Full classes will return to school on Monday, September 14. 
 
 
Three Models for Learning 
 
The Massachusetts Department of Education has required schools to develop three plans for a 
return to instruction in the fall: 
 

• In-person model 
• Hybrid model of in-person instruction and virtual learning 
• Virtual learning model 

 
 
 
 
 
This is our preferred model and the one we are planning for based on current health metrics 
and directives from the state. We will implement a range of safety precautions aimed at limiting 
the spread of the virus within our community, including enhancements to our cleaning and 
disinfecting protocols throughout the school. In addition, we will provide training on new 
procedures for students, faculty, and staff to make sure everyone understands their role in 
keeping themselves and others safe. These procedures will include a combination of physical 

In-Person Model 
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distancing, some restricted paths/times of travel, limits on the size of gatherings, restrictions on 
school access, and wearing masks or other personal protective equipment. We know that none 
of these actions is convenient, but we will follow the recommendations of infectious disease 
experts and comply with all official directives. 
 

• Staggered arrival and dismissal times to allow for social distancing (see pages 16-19 of 
this document for more detailed information) 
 

• The Massachusetts Department of Public Health requires 3 feet between students and 
recommends 6 feet. We are planning for 6 feet between student desks 
wherever possible, with a minimum of 5 feet. This will require the removal of extra 
furniture and area rugs to maximize space. 

 
• Grade 5 class size is anticipated to be 28 students. Based on the square footage of our 

classrooms (approximately 800 sq. ft.) and physical distancing requirements, it is not 
feasible to run grade 5 as a single class. Therefore, the grade 5 class has been split into 
two sections. One grade 5 section will be housed in the current grade 5 classroom on 
the third floor. The other grade 5 section will be housed in the resource room on the 
second floor. The resource room will be moved to the library on the second floor for the 
school year. Grade 5 teachers will split core content responsibilities (Mrs. Bridget Easler 
will teach math and science, Mrs. Colleen Kelly will teach ELA and social studies, both 
will teach religion to their homeroom classes). 
 

• The current location of grades 7 & 8 in the parish center is not adequate in size to 
accommodate those classes. Both grades have been moved to the main school building 
for this school year. Grade 7 will be housed in the technology room on the third floor 
and grade 8 will be housed in the Spanish room on the third floor.  

 
• Specialist classes are an integral component of a well-rounded education. While trying 

to limit the amount of foot traffic throughout the building, but also providing students 
with these enrichment experiences, all specialists will travel to individual classrooms for 
instruction (art, library, Spanish), with the exception of Phys Ed. When weather permits 
and assuming guidance allows, Phys Ed will be in the parish parking lot with physical 
distancing protocols. Based on guidance from the Department of Elementary and 
Secondary Education, we will not be conducting music classes this year. 

 
• In the middle school, students will remain in their homeroom classroom throughout 

the day and content area teachers will come to them. 
 

• Current guidance recommends lunch to be held in classrooms. In classes where we are 
able to achieve 6 feet of distancing between students, lunch will be in the classrooms. In 
classes where we are able to achieve 5 feet of distancing between students, half of the 
class will eat lunch in the classroom and the other half will eat lunch in an alternate 
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space. Weather permitting, classes will have the option to eat lunch outdoors on a 
rotating basis. We will utilize the outdoor space on our school/parish grounds, as well as 
Mary Foley Park as available, as options for lunch, mask breaks, and recess. 

 
• Recess will be scheduled one class at a time for each dedicated recess space.  Each class 

will have its own recess equipment. 
 

• Bathroom visits will be scheduled one class at a time for grades 2 and lower. For grades 
3 and up, students will still visit the bathroom on an as-needed basis. All students will 
receive training regarding physical distancing protocols when visiting the bathroom. 
 

• Because lunch will be held in the classrooms this year, all classrooms have been 
designated as nut-free. Please do not send in any food items that contain peanuts, nuts, 
peanut butter, nut butters, or peanut products to be consumed in the classroom  

 
• During our faculty professional development week, time has been allocated to learn 

about the social-emotional impact of this pandemic on our students and to discuss how 
to best meet our students’ social-emotional needs as they return to school, either in-
person or virtually 
 

To support the health and safety needs of our students and staff, we are updating our facilities 
and cleaning protocols. 
 

• Individual storage bins will be provided for each student and stored directly in front of 
each student’s desk to eliminate the need for students to gather in confined spaces 
when unpacking and packing their belongings each morning and afternoon `.  
 

• Portable sinks in PreKA, PreKB, and Kindergarten classrooms to allow students in grades 
1-8 with easier access to sinks throughout the school day 

 
• Hand sanitizing stations in each classroom 

 
• Increased cleaning and sanitizing protocols by Compass Facilities, our cleaning company 

 
• Addition of isolation room in the rear wing of the first floor; nurse’s office will be moved 

to the rear wing of the first floor 
 

• Additional sink access for students on every floor 
 

• Working toward increasing access to drinking water through the installation of a 
touchless filtered water filling station 
 

• Touchless paper towel and soap dispensers throughout the building 
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• Purchase of electrostatic sprayer to allow for efficient daily disinfection of all desk, table 

top, and high touch surfaces 
 

• Windows will remain open as much as possible and box fans will be placed in the 
windows to facilitate circulation/replacement of air in each classroom 
 

• As a general rule, classroom items will not be shared among students. Most items on 
the student supply list are intended to be used solely by your child. In our PreK 
classrooms, there are certain manipulatives that may need to be used by multiple 
students throughout the school day; however, those items will be disinfected before 
and after each individual student uses them. 
 
 

 
 
 
Families can choose to enroll their child in virtual learning full-time this fall, or for the entire 
school year, based on their individual family needs. We understand that some students may be 
in high-risk categories or some families may not be comfortable sending their children back to 
the school building for a variety of reasons. We support your family’s decision and plan to 
provide a robust virtual learning option for your child that will allow him/her to continue to 
learn and grow from home. In addition to families who opt to enroll their children in virtual 
learning, any students who may be required to quarantine will also have access to this mode 
while they are in quarantine. 
 
Based on feedback from parents and faculty, we have adjusted our plan to provide more 
consistency across grade levels and increase the opportunities for students to engage in 
synchronous learning.  
 
Virtual Learning – Participation Expectations 

• Students will join morning and afternoon prayer virtually each day. 
• Students in grade 4 and lower will join their class’ morning meeting as their teacher 

reviews the daily agenda. When possible, math, literacy, and religion blocks will be 
prioritized for the morning. 

• Students in grades 5-8 are expected to live stream each class according to their in-
person weekly schedule. 

• Students in grades 5-8 will have a one-on-one check in with an advisor (generally their 
homeroom teacher) weekly.  

• Some in-person classes will be taught outside; these classes are not able to be live 
streamed. Students will be given an assignment to complete in place of the live lesson. 

• Students may log off during breaks, as well as lunch and recess (unless other plans are 
made in advance) in order to have a tech break. 

Virtual Learning During Implementation of In-Person Model 
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Virtual Learning – Home Environment Expectations 

• Find a quiet place to work that is free from distractions 
• Make sure you are on time for live streaming prayer, meetings, and lessons 
• Stay muted unless it is your turn to talk 
• You must be virtually present for the class by having your video on. You should be visible 

from your shoulders up. 
• You may stand, sit in a chair, or sit on the floor, but you should not be in your bed. 
• Wear your school uniform shirt during live streaming. 

 
Technology/Materials to Support Virtual Learning 

• Each classroom will have a high-quality webcam and each teacher will have a wireless 
microphone to ensure clear visibility and audio during live streaming. 

• The webcam will be facing the teacher at the front of the room and in view of the 
SMARTBoard/interactive TV. 

• For students who do not have consistent access to their own device at home, an iPad 
may be borrowed from the school. In grades 5-8 we will be implementing a 1:1 
chromebook program as soon as that technology arrives, though the backorder date on 
those items continues to be extended. 

• During the week of September 8, students who have enrolled in remote learning will 
have the opportunity to pick up textbooks and classroom materials needed for their 
work at home. 

 
Virtual Learning Platforms 

• Students in K – grade 8 will be using Google Classroom and our PreK classrooms will be 
using ClassDojo. Assignments will be posted to these platforms for remote learners. 
Virtual learners will submit completed assignments through Google Classroom. 

• We will continue to utilize Zoom as our video conferencing/live streaming platform. 
 
IEP/504 Plans 
If a student is on an IEP or 504 plan, we will work with families and support staff to develop a 
plan to ensure students receive the support they need. Students on IEPs who work with Mrs. 
Gerry will have regularly scheduled virtual support time. 
 
NWEA MAP Testing 
NWEA MAP testing will take place during the month of September. An opportunity will be 
scheduled for students who have chosen the virtual learning option to come to school after 
hours to complete the tests if their parents choose.  
 
Switching Between In-Person and Virtual Modes 
We are asking families to select which mode their child will start the school year with; response 
is required by Friday, August 28. While we do not encourage switching between modes, we 
understand that in certain circumstances it may be necessary. The decision to allow a student 
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to shift from one mode to the other will be made by the principal with input from parents, 
teachers, and the school nurse. 
 
 
 
 
 
This plan will be used in a situation in which we were able to hold classes in our school building 
at a reduced capacity. In a plan such as this, we will maximize in-person learning, but will also 
provide online learning and resources as necessary for those learning remotely. Building a 
hybrid model like this will help us to maintain the strong connection between students and 
teachers and students and their peers, while also providing the appropriate amount of safety 
and flexibility as necessary for the members of our community. 
 
At this time, a full hybrid model (where we require half the students to come into the building 
and half to learn remotely on certain days/weeks) is unlikely given the amount of space we 
have in the building and our relatively small class sizes. However, this model is also applicable in 
the instance we have individual students who either choose not to come into the school 
building or are not able to based on their own medical situation. 
 

• Utilize high quality webcams, microphones, and video conferencing technology to 
support live streaming of classroom instruction for students in remote learning mode 
 

• Provide teachers with professional development and planning time to successfully 
manage a dual learning mode 

 
In the event a full hybrid model becomes necessary, students will receive in-person learning 
for two days each week. One cohort will attend in-person on Monday/Tuesday and the other 
cohort will attend in-person on Thursday/Friday, with Wednesday designated as a remote 
learning day for both cohorts to allow for cleaning of the building. Where possible, we will 
cohort siblings so they are attending on the same days. 
 

 
 
 
 
There remains considerable uncertainty about the persistence or possible resurgence of COVID-
19, much of which is beyond our control. Therefore, we must be prepared for the possibility 
that we will have to close the school again for a period during the 2020-2021 school year. 
 
Based on feedback from parents and faculty, we have adjusted our plan to provide more 
consistency across grade levels and increase the opportunities for students to engage in 
synchronous learning. We are especially mindful of the importance of improving structures and 
routines to best meet the needs of our students in a virtual learning mode. 

Hybrid Model 

Virtual Model 
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In a virtual learning mode, teachers in all grade levels will provide a prescribed schedule of 
synchronous instruction each day, with the remainder of instruction being asynchronous. 
PreK One 30-minute whole group Zoom, three 30-minute smaller group Zooms 
K Two 30-minute whole group Zooms, two 30-minute smaller group Zooms 
1-4 Two 40-minute whole group Zooms, three 30-minute smaller group Zooms 
5-8 Three 40-minute whole group Zooms, set times for individual/small group check-ins 
each grade each day 
* Each student in PreK – Grade 4 attends one smaller group Zoom each day 
 
Asynchronous instruction will be provided each day for specific content areas that do not have 
a Zoom meeting on that day.  
 
In addition, each of the following specialists will provide a session once a week for the grade 
levels they teach. This will be in addition to (not a replacement for) any regularly scheduled 
core content Zoom meetings. 
Art: PreK & K (20-30), grades 1-4 (30), grades 5-8 (40) 
Spanish: PreK & K (20-30), grades 1-4 (30), Grades 5-8 (40) 
 

• Provide students in grades 5-8 with a 1:1 chromebook program and use Google 
Classroom to manage course content – the backorder has been extended past October, 
therefore iPads and personal family devices will be utilized until the order is fulfilled 
 

• Provide students in grades 4 and lower with an iPad on an as-needed basis; implement a 
common management system in these grades (Class Dojo in PreKA & PreKB, Google 
Classroom in K – Grade 4) to create more consistency for parents of students in multiple 
grades 
 

 
 
 
 
Masks and Personal Protective Equipment (PPE)  
 
All individuals in school buildings (students, employees, visitors/volunteers, etc.) must wear 
face coverings at all times, unless they are younger than two years of age. Social distance of at 
least six feet apart must be maintained in the moments when masks are not worn (example: 
lunch, snack and mask breaks). Families will be asked to purchase at least two reusable masks 
for their children, with the expectation that masks will be washed after every school day. 
Students using disposable masks should discard them at the end of the school day and parents 
should provide extras to replace a damaged or lost disposable mask. Masks with distracting 
messages or images will not be allowed. All students and employees will receive training on 
proper mask-wearing. 
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• Parents are asked to send a replacement face mask each day to be kept in a sealed 

Ziploc bag in their child’s backpack. In case a child requires a replacement mask during 
the day and does not have a backup mask, we will provide a disposable one. 

• Though masks will be worn for most of the day, we suggest that student masks be 
labeled with their name and grade in the unlikely event a mask is dropped or left 
behind. 

• Mask breaks will be scheduled throughout the day. We recognize wearing a mask for 6 
hours may be difficult for many of our students, so we will be scheduling frequent 
breaks throughout the day. Mask breaks may occur outside, or in the classroom when 6 
feet of physical distancing is possible.  

 
 
Family Trips  
 
Families are discouraged from traveling out of state during the pandemic. Students who do go 
on family trips should remain home for two weeks after returning from another country or 
state, unless they have traveled to a “COVID-19 lower risk state” as determined by the 
Massachusetts Department of Public Health (current states include Connecticut, Maine, New 
Hampshire, New Jersey, New York, Vermont) as of August 25, 2020 . Parents should inform 
their primary care provider immediately and notify the school nurse if their child displays 
COVID-19 symptoms during the two-week quarantine period. 
 
 
Field Trips  
 
Due to the COVID-19 pandemic, field trips are not planned at this time. As the public health 
situation evolves throughout the school year, it is possible we may be able to have fields trips 
later in the year. However, the school community should be prepared for the suspension of 
field trips to last the duration of the school year. 
 
 
Daily Symptom Check Webform 
 
Prior to entering the school building each morning, we must have a completed symptom check 
form for each student and faculty/staff member. The daily symptom check webform must be 
submitted no later than 7:30 am each day. The form will be managed through the FACTS 
Family Portal and will consist of four questions: 

1) Has your child had a fever above 100.0 in the last 24 hours? 
2) Is your child exhibiting any of these symptoms? [fever, chills, cough (other than chronic 

cough), shortness of breath, new loss of taste or smell, sore throat, muscle/body aches, 
nausea, vomiting, diarrhea, rash of unknown origin (especially on hands and/or feet) OR 
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headache, runny nose/nasal congestion, fatigue in combination with any other 
symptom] 

3) Is anyone in your household exhibiting any of these symptoms? [Fever, chills, cough 
(other than chronic cough), shortness of breath, new loss of taste or smell, sore throat, 
muscle/body aches, nausea, vomiting, diarrhea, rash of unknown origin (especially on 
hands and/or feet) OR headache, runny nose/nasal congestion, fatigue in combination 
with any other symptom] 

4) Has your child been in close contact in the last 14 days with someone diagnosed with 
COVID-19? 

 
Flu Vaccine 
 
The Massachusetts Department of Public Health has added a new influenza vaccine 
requirement for all students in kindergarten through grade 12. However, it is recommended 
that  all people age 6 months and older receive their flu vaccine, especially this year. This 
requirement was put in place to reduce influenza-related morbidity and to reduce the overall 
impact of respiratory illness in a population still facing the COVID-19 pandemic. 
 
Students will be expected to have received an influenza vaccine for the current influenza 
season (July 2020 – June 2021) by December 31, 2020. Please reach out to your child’s 
pediatrician to schedule this vaccine and any other vaccines that are required for school. Once 
your child receives the vaccine, please forward a copy of the immunization record to Mrs. Terry 
Pedicini at mrs.pedicini@stmaryschoolmelrose.org. Additionally, new families that have not yet 
done so should please forward immunization records and copies of most recent physicals to 
Mrs. Pedicini prior to the first day of school. 
 
 
Late Arrivals, Early Dismissals, and Out of School Appointments 
 
For the foreseeable future, our school community will need to follow specific health and safety 
precautions that limit the number of adults in the school building. We realize that one of the 
things that makes us such a connected community is the level of parental support we have, so 
reducing in-person contact is not something we are taking lightly. However, in accordance with 
the latest health guidelines, we feel it is the safest measure for the benefit of our students and 
our faculty for the time being.  
 
We strongly discourage late arrivals and early dismissals. We have developed specific arrival 
and dismissal procedures intended to promote the health and safety of our students through 
consistent, predictable traffic patterns throughout the school. Please make every effort to 
schedule appointments outside of regular school hours. If it becomes necessary to schedule an 
appointment during school hours, we ask you to please keep your child home for the day and 
have him/her participate in virtual learning for that day. 
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Before School and After School  
 
As we welcome students back to the school building with increased safety protocols, we will 
not be offering before school or after school care at this time. While we understand many 
families are interested in these programs, several factors contributed to this decision, including 
cohort mixing concerns, staffing constraints, and the feasibility of requiring students to wear 
masks for up to three additional hours each day. As health metrics indicate and/or a vaccine 
becomes widely available, we will consider making this program available to families. 
 
 
Daily and Monthly Masses 
 
At this time Father Shawn has made the decision to suspend attendance at daily Mass (affecting 
grades 2-8 who normally attend daily Mass once a week), as well as in-person monthly Masses. 
We are working as a faculty to find ways to provide virtual Mass opportunities for our students. 
 
 
School Lunch   
 
Understanding that many families rely on the ability to purchase school lunch for their children, 
we will continue to offer this option. Per the guidance of the Department of Public Health, all 
ordered lunch will be pre-packaged and delivered to the classroom. We are working with our 
lunch vendor to have pizza served in pre-packaged individual slice boxes so we can continue to 
offer this as a lunch option. The start date for school lunch is Monday, September 14. We will 
continue to use OrgsOnline to collect lunch orders and payments, and information regarding 
ordering lunch for the month of September will be sent in the coming weeks. 
 
Because lunch will be held in the classrooms this year, all classrooms have been designated as 
nut-free. Please do not send in any food items to be consumed in the classroom that contain 
peanuts, nuts, peanut butter, nut butters, or peanut products. We also ask you to be mindful of 
how difficult some items can be for our younger students to open and ask you to make every 
effort to send food items in easier to open packaging. 
 
 
Tuition 
 
Tuition will be collected from all families enrolled at St. Mary’s School. We have decided on an 
in-person return to learning with the option of virtual learning for those families who are not 
yet ready to return to school. While this school year may look different and there is always the 
possibility that we will need to pivot to an entirely virtual learning mode for some time, St. 
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Mary’s School will continue to provide a rigorous academic experience while supporting the 
moral and spiritual development of our students regardless of the mode of learning. As a non-
profit organization, we rely upon tuition revenue to pay our employees and support other 
school-related expenses. We understand that some families may have difficulty paying tuition 
due to the loss of pay during workplace closures and we encourage families who are 
experiencing financial struggles during this time to apply for financial aid. 
 
 
Uniforms (K – Grade 8) 
 
To help our students be more comfortable during the warmer month of September while also 
acclimating to wearing a mask throughout the day, they may opt to wear the gym uniform,  
warm weather uniform, or regular uniform based on their comfort level. In October students 
will be permitted to wear the warm weather uniform or regular uniform, as well as the gym 
uniform on their scheduled physical education class day. Beginning in November, all students 
will be expected to wear the regular uniform except on days when physical education is 
scheduled, in which case they should wear the gym uniform. In a virtual learning mode, 
students will be expected to wear the top portion of the uniform (polo shirt, jumper) that 
would be visible during a Zoom call. For students in grades 5-8, the Mass uniform is not 
required for this school year. 
 
 
What will happen if there is a positive case of COVID-19 identified in 
the school building? 
 
We will defer to the best practices at the time as experts learn more about how the virus 
spreads and affects people. The most recent guidance from the Massachusetts Department of 
Elementary and Secondary Education can be found at doe.mass.edu/covid19/. Under “Recent 
Updates”, click on the document titled “Guidance/On the Desktop Messages: Protocols for 
Responding to COVID-19 Scenarios – Revised August 20, 2020.”  
 
We will work closely with the Melrose Department of Public Health to follow the mitigation 
practices appropriate to the level of exposure. Families will be notified. Possible scenarios 
include a single absence, closing a room for 2-5 days for cleaning, or quarantining a class or the 
whole school. 
 
 
What can we, as parents, do to help ensure the safety of our St. 
Mary’s School families? 
 
There are several things you can do to help us maintain a healthy school with in-person 
instruction: 
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• Properly screen your children and accurately completed the Daily Symptom Check 
Webform before coming to school no later than 7:30 am each day. 

• Help us limit visitors to our school building so we can establish the safest learning 
environment possible. 

• Act out of an abundance of caution when it comes to your child’s health and keep your 
child home if you suspect illness with or without a fever. 

• Talk to your child about the importance of physical distancing, and practice wearing a 
face covering to reduce any anxiety. 

• Keep our school nurse, Mrs. Terry Pedicini, informed of any illnesses. 
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STUDENT ARRIVAL ENTRY LOCATIONS AND TIMES 
 

 
  

G
RO

VE
 S

TR
EE

T 

MYRTLE STREET 
STREET 

7:45 – 8:00 am 
Grade 5 

 
8:00 – 8:15 am 

Grade 3 

7:45 – 8:00 am 
Grade 4 & Grade 8 

 
8:00 – 8:15 am 

PreKA & Grade 1 

7:45 – 8:00 am 
Grade 7 

 
8:00 – 8:15 am 

Grade 2 

7:45 – 8:00 am 
Grade 6 

 
8:00 – 8:15 am 

PreKB & Kindergarten 

 

WAITING AREA 
 

(for students in 
the first arrival 

block who arrive 
late; they will 

wait in this area 
until 8:15 am) 

 

WAITING AREA 
 

(for students in 
the first arrival 

block who arrive 
late; they will 

wait in this area 
until 8:15 am) 
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             STUDENT DISMISSAL EXIT LOCATIONS AND TIMES 
  

G
RO

VE
 S

TR
EE

T 

MYRTLE STREET 

2:00 – 2:10 pm 
Grade 5 

 
2:10 – 2:20 pm 

Grade 3 

2:00 – 2:10 pm 
Grade 4 & Grade 8 

 
2:10 – 2:20 pm 

Grade 1 
 

2:20 – 2:30 pm 
PreKA 

2:00 – 2:10 pm 
Grade 7 

 
2:10 – 2:20 pm 

Grade 2 

2:00 – 2:10 pm 
Grade 6 

 
2:10 – 2:20 pm 
Kindergarten 

 
2:20 – 2:30 pm 

PreKB 

 

 
WAITING AREA 

 

(for students 
who are not 
picked up on 

time) 

 

 
WAITING AREA 

 

(for students 
who are not 
picked up on 

time) 
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St. Mary’s School Family Arrival Plan 
 
Arrival Procedures: 

1. Each student will be assigned to a designated door.  Students cannot go in a different 
door.  

2. Wait at the assigned door standing on a spot that is 6ft apart until the teacher on duty 
has given them hand sanitizer.  

3. Students will need to go to their assigned classroom and get hand sanitizer from their 
teacher before entering the classroom.  

4. Waiting Area: If the students are late for their time they will need to wait in the waiting 
area until 8:15 a.m. Students will not be allowed in the building until that time.   

5. Parents or Guardians will not be allowed in the building during drop-off and pick-up. We 
ask that you send forms or notes in with your child in the morning. If you have any 
questions or concerns about the forms please call the office.  

 
*We will be practicing these procedures during the first week of school. Therefore classes will 
not be meeting their teachers outside as has been tradition in the past. 
 
Arrival Times: 
7:45 am - 8:00 am: Grade 8, Grade 7, Grade 6, Grade 5, and Grade 4 
8:00 am - 8:15 am: PreKA, PreKB, Kindergarten, Grade 1, Grade 2, and Grade 3 
 
Assigned Doors: 
7:45 am - 8:00 am 
Grade 8: Door 1 (Grove Street) 
Grade 7: Front Door (Myrtle Street) 
Grade 6: Door 3 (Between Church and School) 
Grade 5: Door 2 (Grove Street Dumpster) 
Grade 4: Door 1 (Grove Street) 
 
8:00 am - 8:15 am 
Grade 3: Door 2 (Grove Street Dumpster) 
Grade 2: Front Door (Myrtle Street) 
Grade 1: (Grove Street) 
Kindergarten: (Between Church and School) 
Preschool B: (Between Church and School) 
Preschool A: (Grove Street) 
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St. Mary’s School Parent Dismissal Plan 
 
Dismissal Procedures: 
1. Dismissal door is the same as the arrival door. Students will not be allowed to go out a 
different door.  
2. Teacher will dismiss the students at the assigned time. Example: If the dismissal time is 2:00 
pm, the teacher will leave the classroom at that time and bring the students down the stairs.  
3. Late Pick-Up: Students will wait in the waiting area near their assigned door with the teacher 
until they are picked up. This will be rain or shine.  
4. Late Pick-up after 2:35 pm: Students will go back to the classroom with the teacher and wait 
for the front desk to call the teacher to walk them down to the front door.   
 
Dismissal times: 
2:00 pm: Grade 8, Grade 7, Grade 6, Grade 5, Grade 4 
2:10 pm: K, Grade 1, Grade 2, Grade 3 
2:20 pm: PreKA, PreKB 
2:35 pm: All students out of the building 
 
Assigned Doors: 
2:00 pm - 2:10 pm 
Grade 8: Door 1 (Grove Street) 
Grade 7: Front Door (Myrtle Street) 
Grade 6: Door 3 (Between Church and School) 
Grade 5: Door 2 (Grove Street Dumpster) 
Grade 4: Door 1 (Grove Street) 
 
2:10 pm - 2:20 pm 
Grade 3: Door 2 (Grove Street Dumpster) 
Grade 2: Front Door (Myrtle Street) 
Grade 1: (Grove Street) 
Kindergarten: (Between Church and School) 
 
2:20 pm - 2:30 pm 
Preschool A: Door 1 (Grove Street) 
Preschool B: Door 3 (Between Church and School) 
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Initial Parent Survey Results 
 
St. Mary’s School Reopening Survey 
 
Respondents by Level 
Early Childhood (PreKA, PreKB, K):  11 
Elementary Grades (1 – 5):   51 
Middle School (6 – 8):   40 
 
 
My top three priorities in thinking about my child's school experience next year are: 
78% Social and emotional well-being 
68% Academic rigor 
59% Student physically being in the building 
56% Physical health and well-being 
21%  Cleanliness of the building 
17% Social distancing practices 
13%  Compliance with mask wearing policy 
12% Compromising the health of a family member 
 
 
As a family, you can decide if you prefer to have your child return to school in-person or 
continue with remote learning. Please indicate your preference at this point in time. (Note: 
this is non-binding, and solely for initial planning purposes.) 
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As part of the planning process, the Department of Elementary and Secondary Schools has 
asked each school to prepare for a hybrid mode of learning (mixed in-person and remote) 
should it be necessary. As we consider a hybrid model plan as a school in accordance with 
state guidelines, I would prefer if my child was learning in-person: 
 

 
Please select the following statement(s) that best describe your experience with technology 
during remote learning at home. 
 
79% My child(ren) had consistent/successful access to their own device/internet at all times. 
7% My family experienced difficulty with internet access / Wifi during remote learning. 
6%  My child(ren) primarily used a phone to access remote learning. 
6% My child(ren) shared a device with his/her siblings. 
4% My child(ren) did not always have access to a device during remote learning. 
2% My child(ren) only has access to my device when I am not using it for work. 
 
If we consider a staggered arrival time to ensure physical distancing between students, please 
indicate your first choice preference for arrival.  
 

 
If we consider a staggered dismissal time to ensure physical distancing between students, 
please indicate your first choice preference for pick-up.  
 

 


